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Letter from the Chairman: Meeting the Challenge

The Lander Economic
Development Authority
(LEDA) has been working
for Lander County since its
inception in August 2001.
LEDA has taken on issues
big and small, all working to
improve the greater
economic health of Lander
County and provide for a
sustainable and diverse
economy.

Any long term resident
knows the challenges of
diversifying the economies
in our rural mining commu-
nities. | believe the best
tools we have to achieve
diversification are through
partnerships. Partnerships
can be a solution to a host
of difficulties. Communi-
ties, educational institu-
tions, businesses and other
organizations need to band
together in common purpose
to address our challenges.

One such instance is
LEDA’s partnership with
the Lander County Sustain-
able Development Commit-
tee who brought forth a
proposal to initiate the
Future Industrial Needs
Discovery (FIND) Project.

Our partnership has
assisted in the County
acquiring grants totaling
$234,000 from the BLM in
addition to potential contri-
butions from other sources
to fund this project to
completion. Currently under-
way, the FIND Project
provides a methodology to
target an industry -- with
community input -- to oper-
ate a business in Lander
County, all in an attempt to
provide for long-term
economic sustainability.

Any future success from
the FIND Project will be
because of our partnership
and the efforts of the
participants. LEDA is like
many of our local organiza-
tions, they function because
of volunteer efforts and the
desire to improve our qual-
ity of life. LEDA's board
members understand our
rural challenges and under-
stand that partnerships are
an effective method for
success.

You can learn more about
FIND in this first LEDA
newsletter and upcoming
dates of important commu-

Jon Sherve, LEDA Chairman

Hydrologist, Bureau of Land
Management, Mount Lewis
Field Office

nity meetings that will help
us create a sustainable
community economy for
now and into the future.

“The best tools we
have to achieve
diversification are

through partnerships.”
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What 1s LEDA?

The LEDA Board is an advisory board
to the Lander County Board of Com-
missioners and acts as the lead
agency for economic development
within the County, including the com-
munities of Austin, Battle Mountain
and Kingston. The LEDA Board is
comprised of a broad spectrum of
community members and business
members. LEDA works with the
Nevada Commission on Economic
Development (NCED) staff to coordi-
nate efforts as much as possible as
the state agency provides funding
though special grants.

LEDA’s vision is to enhance the
Lander County quality of life through a
self-sufficient and  self-sustaining
economy.

Lander’s Opportunity

 Pro-business tax and incentive programs
* Competitive operational costs

Strengthening, stabilizing and diversi-
fying the economy through retention,
attraction and expansion of business
and industry are LEDA’s core strate-
gies. This will generate new, competi-
tive wage jobs with sustainable oppor-
tunities and increase business activity
to support increased investment in the
local business communities within
Lander County.

It will also increase ad valorem
(property) tax revenue through both
business sector investment in prop-
erty, plant and equipment and
increase residential investment by
existing residents and attracting new
residents to the County that may
currently  work here and live
elsewhere.

LEDA Budget

 Established water, sewer and roadway infrastructure

« Enviable quality of life

m PersonnelServices

« Willingness to do whatever it takes to help your

business thrive

» Abundant solar, wind and geothermal resources

m Operating

m Travel

Lander County is a dynamic and strategic business

location. The proximity to Interstate 80 and one

m Training

of the world's richest gold and silver trends, access

to alternative energy sources and developable land,

m Professional Services

and the availability of unique outdoor recreation make

us an excellent choice for living and working.

LEDA has developed and maintained
a focus upon providing support for
projects that increase the viability and
enhance the quality of life within the
communities of Lander County.

Your LEDA Board

2009-2010 Fiscal Budget

PersonnelServices

Operating
$7,500
9%

Travel
$7,500
9%

World's Human Powered Speed Challenge

Lander County again hosted the World
Human Powered Speed Challenge in
September where three cyclists
bested world records in the event
presented by the International Human
Powered Vehicle Association and
HYDRIVE Energy Drinks.

Lander County had an assist in these
record runs, as county officials,
including LEDA, urged the Nevada
Department of Transportation to go
beyond the normal “chip and seal”
resurfacing, urging a design that

results in a super-smooth surface for
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SR305. The $3.8 million project —
made possible through federal and a
small amount of stimulus money -- not
only satisfied transportation needs,
but also assisted with economic devel-
opment, tourism and marketing in
Battle Mountain.

Co-race director Al Krause noted that
this years HYDRIVE sponsorship and
the new road surface bodes well for
next year’s race in bringing more race
teams and spectators to the area. This
year's event netted media coverage
from the Associated Press, Reno-

Gazette-Journal, Vancouver Sun,
London Times, San Jose Mercury
News and Sports lllustrated.

BATTLE

MOUNTA

Wonto Human PowERED SPEED CHALLENGE

14,19 SEETEMBER 2009







