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Welcome to Nevada’s
“Lander of opportunity.”

Letter from the Chairman: Meeting the Challenge
The Lander Economic 
Development Authority 
(LEDA) has been working 
for Lander County since its 
inception in August 2001. 
LEDA has taken on issues 
big and small, all working to 
improve the greater 
economic health of Lander 
County and provide for a 
sustainable and diverse 
economy.

Any long term resident 
knows the challenges of 
diversifying the economies 
in our rural mining commu-
nities. I believe the best 
tools we have to achieve 
diversification are through 
partnerships.  Partnerships 
can be a solution to a host 
of difficulties. Communi-
ties, educational institu-
tions, businesses and other 
organizations need to band 
together in common purpose 
to address our challenges.
  
One such instance is 
LEDA’s partnership with 
the Lander County Sustain-
able Development Commit-
tee who brought forth a 
proposal to initiate the 
Future Industrial Needs 
Discovery (FIND) Project. 

Our partnership has 
assisted in the County 
acquiring grants totaling 
$234,000 from the BLM in 
addition to potential contri-
butions from other sources 
to fund this  project to 
completion. Currently under-
way, the FIND Project 
provides a methodology to 
target an industry -- with 
community input -- to oper-
ate a business in Lander 
County, all in an attempt to 
provide for long-term 
economic sustainability.

Any future success from 
the FIND Project will be 
because of our partnership 
and the efforts of the 
participants. LEDA is like 
many of our local organiza-
tions, they function because 
of volunteer efforts and the 
desire to improve our qual-
ity of life. LEDA’s board 
members understand our 
rural challenges and under-
stand that partnerships are 
an effective method for 
success.

You can learn more about 
FIND in this first LEDA 
newsletter and upcoming 
dates of important commu-

nity meetings that will help 
us create a sustainable 
community economy for 
now and into the future.
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Renewable and Ready: Lander’s Power Solution

Hydrologist, Bureau of Land 
Management, Mount Lewis 
Field Office

Jon Sherve, LEDA Chairman
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Upcoming Events

Geothermal exploration in Lander 
County is at a fever pitch with 
plenty of federal government 
backing and private enterprise. 
Ormat Technologies, one of the 
world leaders in binary geother-
mal power plant development, 
has several exploration sites in 
and around the county, accord-
ing to the company’s regulatory 
affairs administrator Scott Kessler. 

Just over the Lander border in 
Pershing County is the Jersey 
Valley project where Ormat 
expects to have a 20 mw plant 
on line in the first quarter of 2011. 

Northeast of Austin, the McGin-
nis project looks promising and if 
there is enough water flow to go 
with the heat, a plant could be on 
line by 2011 or 2012, Kessler said.

Also north of Austin, Sierra Geo-
thermal Power of Vancouver, CA 

has found a promising well field 
which can be producing power 
by 2012, according to the 
company’s web site.

Benefits to the county would 
include the construction employ-
ment, about 50 workers. When 
the plant is operational, the crew 
runs from 8 to 15 workers, 
Kessler said.

“It brings in a revenue source 
without a lot of social change or 
infrastructure pressures to a 
community,” he said. 

www.landeropportunity.org

www.landeropportunity.org
315 S. Humboldt Street
Battle Mountain, NV 89820

First Wednesday of each month
LEDA Board Meets

Nov. 12
Lander County Sustainable 
Development Committee 
7:00am BLM Office 

“The best tools we 
have to achieve 

diversification are 
through partnerships.”

�
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www.northernnevadapartnership.com/LanderCounty
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The LEDA Marketing Program Drives Web Traffic

Key Projects: FIND Program Reveals New Markets
LEDA goals and objectives are focused 
on sustainable and compatible economic 
development and measurable 
achievements have been realized over 
the past year.  

LEDA has embarked on two 
complementary programs. The Future 
Industrial Needs Discovery (FIND) 
Project is a collaborative volunteer 
effort between governmental and 
non-governmental organizations to key 
in on regional mine industrial assets in 
Lander and surrounding counties for 
future uses. In addition to the broad 
scope of the FIND Project, LEDA 
began its own mini “FIND” Project 
called the Cataloging of Resources and 
Industrial Assets in Lander County for 
commercial and industrial development 
and recruitment.

Both projects are an attempt to reduce 
the dependence of the rural economy 
on a single industry. The FIND Project 
uses a five-step process and a 
combination of grant funding. This 
diverse group is entering the second 
year of the discovery process.   The end 
goal will be a focused marketing plan 
based on a combination of development 
potential and a community visioning 
process.  

Other key priorities for the 2009-2010 
fiscal year are:  

1) Analyze data developed from the 
FIND Project and adjust focus of 
marketing strategy.

2) Develop and implement community 
outreach program.

3) Improvement and maintenance of the 
LEDA website.

4) Improve and manage client services 
delivery in response to LEDA 
marketing campaign.

5) Participate in training opportunities 
for LEDA Board members.

6) Continue to work on renewable 
energy project leads and clients.

The communities within the County are 
actively planning and developing 
strategies to attract renewable energy 
projects and ‘green’ industries.

These projects complement the 
sustainable development initiative and 
attempt to provide for long term job 
generation, multi-billion dollar private 
investment potential and increased 
opportunities for business retention, 
expansion and relocation providing a 
more solid tax base for the County.

Anchored by a new website, 
www.landeropportunity.org, LEDA 
embarked on an aggressive marketing 
campaign in the past fiscal year to hit 
target audiences in real estate, 
resource development, mining vendors, 
retail, housing, manufacturing, logistical, 
aviation and industrial developers.

This campaign included print 
advertising in the Reno, Las Vegas, Salt 
Lake, Colorado and Idaho markets. It 
also included outdoor advertising and 
regular press relations to tell the Battle 
Mountain story. This resulted in 
coverage in the New York Times, Las 
Vegas Review-Journal, KRNV-TV Reno 
and MSNBC.

Lander’s Opportunity
• Pro-business tax and incentive programs
• Competitive operational costs
• Established water, sewer and roadway infrastructure
• Enviable quality of life
• Willingness to do whatever it takes to help your 
   business thrive
• Abundant solar, wind and geothermal resources

Lander County is a dynamic and strategic business
location. The proximity to Interstate 80 and one 
of the world's richest gold and silver trends, access 
to alternative energy sources and developable land, 
and the availability of unique outdoor recreation make 
us an excellent choice for living and working.
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The LEDA Board is an advisory board 
to the Lander County Board of Com-
missioners and acts as the lead 
agency for economic development 
within the County, including the com-
munities of Austin, Battle Mountain 
and Kingston. The LEDA Board is 
comprised of a broad spectrum of 
community members and business 
members. LEDA works with the 
Nevada Commission on Economic 
Development (NCED) staff to coordi-
nate efforts as much as possible as 
the state agency provides funding 
though special grants. 

LEDA’s vision is to enhance the 
Lander County quality of life through a 
self-sufficient and self-sustaining 
economy. 

Strengthening, stabilizing and diversi-
fying the economy through retention, 
attraction and expansion of business 
and industry are LEDA’s core strate-
gies. This will generate new, competi-
tive wage jobs with sustainable oppor-
tunities and increase business activity 
to support increased investment in the 
local business communities within 
Lander County. 

It will also increase ad valorem 
(property) tax revenue through both 
business sector investment in prop-
erty, plant and equipment and 
increase residential investment by 
existing residents and attracting new 
residents to the County that may 
currently work here and live 
elsewhere.

LEDA has developed and maintained 
a focus upon providing support for 
projects that increase the viability and 
enhance the quality of life within the 
communities of Lander County.

World’s Human Powered Speed Challenge
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Lander County again hosted the World 
Human Powered Speed Challenge in 
September where three cyclists 
bested world records in the event 
presented by the International Human 
Powered Vehicle Association and 
HYDRIVE Energy Drinks.

Lander County had an assist in these 
record runs, as county officials, 
including LEDA, urged the Nevada 
Department of Transportation to go 
beyond the normal “chip and seal” 
resurfacing, urging a design that 
results in a super-smooth surface for 

SR305. The $3.8 million project – 
made possible through federal and a 
small amount of stimulus money -- not 
only satisfied transportation needs, 
but also assisted with economic devel-
opment, tourism and marketing in 
Battle Mountain.

Co-race director Al Krause noted that 
this years HYDRIVE sponsorship and 
the new road surface bodes well for 
next year’s race in bringing more race 
teams and spectators to the area. This 
year’s event netted media coverage 
from the Associated Press, Reno-

Gazette-Journal, Vancouver Sun, 
London Times, San Jose Mercury 
News and Sports Illustrated.
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This newsletter produced by The Younger Agency 
and Vetter P.R. for LEDA in part with funds from the 
Nevada Commission on Economic Development and
the Lander County Commission. For more information
on Lander County’s economic development programs 
and projects, log on to www.landeropportunites.org.




